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Agenda Item 11

Annual Council Meeting — 20" May 2026

Item 11: Constitution Review

The following additional change to the Council’s constitution is proposed for
Members’ consideration:

Members are asked to RESOLVE that the Committee Terms of Reference and
Procedure Rules for the Audit, Standards and Governance Committee be updated,
as detailed in Appendix 7 and 8, to reflect the Committee’s role in consideration of
the annual statement of accounts and Treasury Management Strategy.
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APPENDIX 7 COMMITTEE TERMS OF

AUDIT, STANDARDS AND GOVERNANCE COMMITTEE

Number of Members

11, none of whom may be members of the Cabinet

+ 2 co-opted non voting Parish Council
representatives, who may not also be District
Councillors, for the purpose of Standards

Attendance other

Councillors

by

Portfolio Holder with responsibility for finance

expected to attend each meeting

Politically Balanced Y/N Y
Quorum 5
Procedure Rules | Audit, Standards and Governance Committee
applicable Procedure Rules and Council Procedure Rules (with

the exception of Council Procedure Rules 2-4, 6, 8-
10, 12.2-12.3, 14, 17,19, 20 and 21)

— if there is any conflict, Audit, Standards and
Governance Committee Procedure Rules to take
precedence

Terms of Reference

1. Stewardship and Audit

To provide independent assurance to the Council in
relation to:

a. The effectiveness of the Council’'s governance
arrangements, risk management framework and
internal control environment, including overseeing:
e Risk management strategies;

Anti-fraud arrangements;

Whistle-blowing strategies;

Internal and external audit activity

Democratic governance

b. the effectiveness of the Council’s financial and non-
financial performance to the extent it affects

14732764-1
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APPENDIX 7 COMMITTEE TERMS OF

exposure to risk and poor internal control;
c. the annual governance statement.

d. The review of the annual statement of accounts,
confirming the appropriate accounting policies have
been followed, including the external auditor's
report to those charged with governance on issues
arising from the audit of the accounts.

2. Annual statement of accounts/ recommendations to
Council

a. To consider and approve the Council’'s annual
statement of account.

dab. To review the annual strategy, treasury
management policy and procedures and make
recommendations to Council.

4:3. Appointment of External Auditors

a. To arrange the recruitment and operation of the
Council’'s Auditor Panel, in accordance with the
requirements of the Audit and Accountability Act 2014.

2-4. Standards

a. Promote and maintain high standards of conduct by
Councillors and any co-opted members of Council
bodies.

b. Assist Councillors and co-opted members to observe
the Members’ Code of Conduct.

c. Advise the Council on the adoption or revision of the
Members’ Code of Conduct.

d. Monitor the operation of the Members’ Code of
Conduct.

f. Advise, train or arrange to train Councillors and co-
opted members on matters relating to the Members’
Code of Conduct.

g. Formulate advice for Members and officers on
declarations of gifts and hospitality and monitor and

review the arrangements for recording interests, gifts

14732764-1

Updated May 2026
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APPENDIX 7 COMMITTEE TERMS OF

and hospitality.

h. Grant dispensations to Councillors and co-opted
members from requirements relating to interests set out
in the Members’ Code of Conduct.

i. For both District and Parish Councils, deal with any
report from the Monitoring Officer following an
investigation into a complaint concerning the Members’
Code of Conduct (statutory requirement).

j. For both District and Parish Councils, consider and
determine allegations that a Councillor or co-opted
Councillor may have failed to follow the Code of
Conduct and where a breach of the Code is
established, impose sanctions as delegated by full
Council or make recommendations as to any sanctions
to the appropriate person or body (statutory
requirement).

k. Monitor and review the operation of the Protocol on
Member-Officer relations.

I. Monitor and review the operation of the Protocol on
Member-Member relations.

Special provisions as to
the Chairman

The Chairman shall where possible not be a member
of a political group represented in Cabinet

Whipping arrangements

The party whip must not be applied

Substitutes

Substitutes are permitted

A substitute is permitted for the Co-opted Non-voting
Parish Representative (who shall not be a member of
the same Parish Council as either of the Parish
members).

Officer attendance

S151 Officer, Monitoring Officer and Audit Services
Manager or their deputies are expected to attend each
meeting.

Special provisions as to

Quasi-judicial meetings training will be required

membership before members sit on hearings.
Members of the Cabinet or the Chairman of the
Council may not be a member of or substitute on the
Audit, Standards & Governance Committee.
14732764-1 Updated May 2026
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Agenda Item 11

PART 13

APPENDIX 8 AUDIT, STANDARDS AND GOVERNANCE
COMMITTEE PROCEDURE RULES

1. Role of the Audit, Standards and Governance Committee

1.1 The Council has established an Audit, Standards and Governance
Committee.

1.2 The Audit, Standards and Governance Committee works independently of
the Council’s Executive and Scrutiny to provide assurance to the Council on
the effectiveness of its governance arrangements.

1.3  The ultimate responsibility for audit rests with the Portfolio Holder with
responsibility for finance and the Section 151 Officer. Therefore, the Audit,
Standards and Governance Committee can make recommendations but it
is not the role of the Audit, Standards and Governance Committee to be a
substitute for management of Internal Audit.

1.4  The Audit, Standards and Governance Committee do not have the power
to make decisions with regard to Internal Audit or to direct officers with
regard to Internal Audit.

1.5  The Audit, Standards and Governance Committee shall work in partnership
with the Council’'s Monitoring Officer, Deputy Monitoring Officer, Leaders of
the Political Groups and the Portfolio Holder with responsibility for corporate
governance to support the promotion and maintenance of high standards of
conduct by Councillors and co-opted members of Council bodies.

2. Terms of Reference

21 The terms of reference of the Audit, Standards and Governance Committee
are as follows:

1. Stewardship and Audit “—| Formatted: Numbered + Level: 1 + Numbering Style: 1,
2,3, .. + Start at: 1 + Alignment: Left + Aligned at: 0.63
To provide independent assurance to the Council in relation to: “.__ [Cm+Indentat: 1.27 cm

\[ Formatted: Indent: Left: 1.48 cm

a. The effectiveness of the Council’'s governance arrangements, risk
management framework and internal control environment, including
overseeing:
¢ Risk management strategies;

Anti-fraud arrangements;

Whistle-blowing strategies;

Internal and external audit activity

Democratic Governance

14732776-1 BDC May 2025
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PART 13

b. the effectiveness of the Council’s financial and non-financial performance
to the extent it affects exposure to risk and poor internal control;

c. the annual governance statement.
d. The review of the annual statement of accounts, confirming the
appropriate accounting policies have been followed, including the

external auditor’s report to those charged with governance on issues
arising from the audit of the accounts.

2. Annual statement of accounts/ recommendations to Council

Agenda Item 11
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a. To consider and approve the Council’s annual statement of account.

b. To review the annual strategy, treasury management policy and procedures
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and make recommendations to Council.

3. Appointment of External Auditors

dé-a. To arrange the recruitment and operation of the Council’s Auditor
Panel and to recommend the appointment of external auditors in
accordance with the requirements of the Audit and Accountability Act
2014.

4. Standards

e-a. Promote and maintain high standards of conduct by Councillors and

any co-opted members of Council bodies.

fb. Assist Councillors and co-opted members to observe the Members’
Code of Conduct.

g-Cc. _Advise the Council on the adoption or revision of the Members’ Code
of Conduct.

h-d. Monitor the operation of the Members’ Code of Conduct.

matters relating to the Members’ Code of Conduct.

ke._Advise, train or arrange to train Councillors and co-opted members on

#f.Formulate advice for Members and officers on declarations of gifts and
hospitality and monitor and review the arrangements for recording
interests, gifts and hospitality.

k-g. Grant dispensations to Councillors and co-opted members from
requirements relating to interests set out in the Members’ Code of
Conduct.

14732776-1 BDC May 2025
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PART 13

kh. For both District and Parish Councils, deal with any report from the
Monitoring Officer following an investigation into a complaint concerning
the Members’ Code of Conduct.

m-i. For both District and Parish Councils, consider and determine
allegations that a Councillor or co-opted Councillor may have failed to
follow the Code of Conduct and where a breach of the Code is
established, impose sanctions as delegated by full Council or make
recommendations as to any sanctions to the appropriate person or body.

A-. Monitor and review the operation of the Protocol on Member-Officer
relations.

k. _Monitor and review the operation of the Protocol on Member-Member
relations.

14732776-1 BDC May 2025
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PART 13

2.2 Within those terms of reference, the Audit, Standards and Governance
Audit will:

Audit

a. agree the annual and strategic audit plans;

b. review Internal Audit’'s progress against the audit plan and consider Internal

Audit performance measures;

c. receive and consider a summary of work undertaken by Internal Audit since

the last meeting, plus current status;
d. receive and consider executive summaries of financialprocess/procedures
e. receive and consider executive summaries of Value For Money reports;
f. receive and consider executive summaries of contract audit reports;

g. receive and consider executive summaries of any specialinvestigations
undertaken by Internal Audit.

h. receive and consider a chronological summary of Internal Audit reports

awaiting departmental response and address any evident problems.

i. monitor the proportion of key recommendations actioned since the previous

meeting.

j. consider all external audit reports including the Annual Audit Letter.

Standards

14732776-1 BDC May 2025
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PART 13

k. receive and consider a quarterly report from the Monitoring Officer detailing
any Code of Conduct issues which have arisen since the last quarterly report,
an update on Member training and any requests for dispensations.

I. deal with any report from the Monitoring Officer following an investigation into
a complaint concerning the Members’ Code of Conduct.

m. through the operation of a Hearings Sub-Committee, consider and determine
allegations that a Councillor or co-opted member may have failed to follow
the Code of Conduct and where a breach of the Code is established impose
sanctions as delegated by Full Council ormake recommendations as to any
sanctions to the appropriate person or body.

n. the exercise of k — m above in relation to the Parish Councils in the Council’s
area and the members of those Parish Councils.

3. Composition

3.1 The Audit, Standards and Governance Committee will comprise 11
Councillors. All Councillors except members of the Cabinet may be members
of the Audit, Standards and Governance Committee.

3.2 The Portfolio Holder with responsibility for finance shall be expected to attend
each meeting of the Audit, Standards and Governance Committee. He/she
may participate in the meeting but may not vote.

4 Co-optees

4.1 The Audit, Standards and Governance Committee shall be entitled to
recommend to Council the appointment of a number of people as non-voting co-
optees of the Committee.

4.2  The Audit, Standards and Governance Committee will include among its
membership 2 Parish Representatives, who may not also be District
Councillors.

5 Chairman

5.1  Atits first meeting following the Annual Council Meeting the Audit and,
Governance Committee will:

a. appoint one of its members as Chairman; and

b. appoint one of its members as Vice-Chairman.

6 Meetings of the Audit, Standards and Governance Committee

6.1 There shall be at least 4 ordinary meetings of the Audit, Standards and
14732776-1 BDC May 2025
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6.2

6.3

6.4

PART 13

Governance Committee in each year.

Extraordinary meetings may be called from time to time as and when
appropriate.

A meeting of the Audit, Standards and Governance Committee may be called
by the Chairman of the Committee, by any 4 members of the Audit, Standards
and Governance Committee or by the Chief Executive or Monitoring Officer if
he/she considers it necessary or appropriate.

Where a Member of the Audit, Standards and Governance Committee is
unable to attend a meeting of the Committee a substitute may attend in his or
her place. -

7 Quorum

The quorum for a meeting of the Audit, Standards and Governance Committee
shall be 5 voting members.

8 Attendance of officers at meetings

8.1

8.2

8.3

The Section 151 Officer or his/her deputy shall be expected to attend each
meeting of the Audit, Standards and Governance Committee.

The Monitoring Officer or his/her deputy shall be expected to attend each
meeting of the Audit, Standards and Governance Committee.

The Audit Services Manager or his/her deputy shall be expected to attend
each meeting of the Audit, Standards and Governance Committee.

9 Participation in Meetings

No member of the Audit, Standards and Governance Committee may be
involved in the consideration of a decision in which he/she has been directly
involved. If any member of the Audit, Standards and Governance Committee
finds that a decision in which he/she has been directly involved is to be
considered, he/she shall declare the fact to the Committee and take no part in
the discussion and voting in the part of the meeting which relates to that
decision.

14732776-1 BDC May 2025
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10 Work Programme

10.1

The Audit, Standards and Governance Committee will be responsible for
setting its own work programme and in doing so shall take into account of:

a. the views of members of the Audit, Standards and Governance Committee
who are not members of the largest political group on the Council;

b. suggestions of matters for consideration made by the Cabinet;

c. suggestions of matters for consideration made by the Council;

d. the views of the Auditor Panel regarding the maintenance of an independent
relationship with the local auditor appointed to audit the Council’s accounts.

11 Procedure at Audit, Standards and Governance Committee meetings

The Audit, Standards and Governance Committee shall at each meeting
consider the following business:

a. consideration of the accuracy of the minutes of the last meeting;
b. declarations of interest;

c. responses of the Cabinet to reports of the Audit, Standards and
Governance Committee; and

d. matters set out on the agenda for the meeting in accordance with
paragraph 12 below.

12 Agenda items

121

12.2

12.3

Any member of the Audit, Standards and Governance Committee shall be
entitled to give notice to the Section 151 Officer or Monitoring Officer that
he/she wishes an item relevant to the functions of the Audit, Standards and
Governance Committee to be included on the agenda for the next available
meeting of the Committee. On receipt of such a request the Section 151 Officer
or Monitoring Officer will ensure that it is included on the next available agenda.

Where a matter is referred to the Audit, Standards and Governance Committee
by the Council, it shall be considered at either the first or second ordinary
meeting of the Committee following the referral.

The Audit, Standards and Governance Committee shall also respond, as soon
as its work programme permits, to requests from the Council or the Cabinet to
review particular areas of Council activity. The Audit, Standards and
Governance Committee shall report its findings and any recommendations
back to Council or Cabinet (as appropriate).

14732776-1

Reviewed May
2026
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14.2

PART 13

13 Investigations and Enquiries
The Audit, Standards and Governance Committee may

a. hold enquiries and investigate the available options for the future
direction of Internal Audit and may appoint advisers and assessors to
assist them in this process;

b. conduct site visits, conduct public surveys, hold public meetings,
commission research and do all other things that it reasonably considers
necessary to inform the Audit, Standards and Governance Committee in
its deliberations;

c. invite witnesses to attend to address the Audit, Standards and
Governance Committee on any matter under consideration;

d. pay to any advisers, assessors and witnesses a reasonable fee and
expenses for doing so, provided that any budget set by the Council each
year for such purposes is not exceeded.

14 Members and officers giving account

The Audit, Standards and Governance Committee may review internal control
mechanisms and systems that exist in any Council department. As well as reviewing
documentation, in fulfilling its terms of reference, it may require any member of the
Cabinet, the Chief Executive and/or any senior officer to attend before it to explain
in relation to matters within their remit:

a. any particular decision or series of decisions;
b. the extent to which the actions taken implement Council policy; and/or
c. his/her performance

and it is the duty of those persons to attend if so required.

If any Councillor or officer is required to attend meetings of the Audit, Standards
and Governance Committee under this provision, the Councillor or officer will be
given reasonable notice in writing of the meeting at which he/she is required to
attend. The notice will state the nature of the item on which he/she is required to
attend to give account and whether any papers are required to be produced for the
Audit, Standards and Governance Committee. Where the account to be given to
the Audit, Standards and Governance Committee will require the production of a
report, then the Councillor or officer concermed will be given sufficient notice to
allow for preparation of that documentation

14732776-1
Reviewed May
2026
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PART 13

If the Councillor or officer is unable to attend on the required date, the Audit,
Standards and Governance Committee shall in consultation with the Councillor or
officer arrange an alternative date for attendance.

15 Attendance by others

15.1

15.2

15.3

The Audit, Standards and Governance Committee may invite people other than
those people referred to in paragraph 14 above to address it, discuss issues of
local concern and/or answer questions. It may for example wish to hear from
residents, stakeholders and members and officers in other parts of the public
sector and shall invite such people to attend. The person invited will be given
reasonable notice and the notice will state the nature of the item on which
he/she is invited to attend and whether any papers are requested.

If the Audit, Standards and Governance Committee is to consider a motion
referred to it by the Council meeting, the proposer and seconder of the motion
shall (if they are not members of the Audit, Standards and Governance
Committee) have the right to attend the relevant meeting and to explain the
reasons for their motion, although they may not propose, second or vote on
recommendations by the Committee which arise from that motion.

If the Audit, Standards and Governance Committee invites a person to address
a meeting or to give evidence, the following principles will be observed:

a. the investigation will be conducted fairly and all members of the
Audit, Standards and Governance Committee will be given the
opportunity to ask questions of attendees, and to contribute and
speak;

b. those assisting the Audit, Standards and Governance Committee by
giving evidence will be treated with respect and courtesy; and

c. the investigation will be conducted so as to maximise the efficiency
of the investigation or analysis.

16 Reports from Audit, Standards and Governance Committee

16.1 Once it has formed recommendations on proposals for development, the Audit,

16.2

16.3

Standards and Governance Committee will make its findings public and will
report to the Cabinet.

The Audit, Standards and Governance Committee may report directly to full
Council where the Section 151 Officer, the Monitoring Officer and/or Internal Audit
Shared Services Manager advises the Audit, Standards and Governance
Committee that it is appropriate to do so.

If the Audit, Standards and Governance Committee cannot agree on one single
final report to the Council or Cabinet as appropriate, then no more than one
minority report may be prepared and submitted for consideration by the Council

14732776-1
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PART 13
or Cabinet with the majority report.

16.4 The Council or the Cabinet shall consider the report of the Audit, Standards and
Governance Committee within two months of it being submitted.

17 Consideration of Audit, Standards and Governance Committee Reports by
the Cabinet

The agenda for Cabinet meetings shall include an item at which minutes
and/or reports of the Audit, Standards and Governance Committee will be
considered. The minutes and/or reports of the Audit, Standards and
Governance Committee referred to the Cabinet shall be included at this
point in the agenda (unless they have been considered in the context of the
Cabinet’s deliberations on a substantive item on the agenda).

18 The party whip

The party whip must not be applied at Audit, Standards and Governance
Committee meetings.

19 Finance.

The Audit, Standards and Governance Committee may exercise overall
responsibility for any finances made available to it.

14732776-1
Reviewed May
2026
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APPENDIX 1 POLITICAL BALANCE CALCULATION - May 2026

The figures in italics are the mathematical calculations.

Agenda Item 12

Cons Lab Lib Dems Independents Non-aligned
2025
Committee 1 6 7 6 1 Total
35.48% 19.35% 22.58% 19.35% 3.23%
of total of total of total of total of total
Overview and
Scrutiny Board 4 2 2 2 0 "
1
3.90 2.13 2.48 2.13 0.36 members
on Board
* Take 1
additional seat 11
Licensing 5 3 3 3 0 13
13
Committee 4.61 2.52 2.94 2.52 0.42 members
on Cttee
* Take 4 seats
only 13
Planning 4 2 2 2 0 11
1
Committee 3.90 2.13 2.48 2.13 0.36 members
on Cttee
* Take 1 11
additional seat
Audit, Stds &
Gov'ce 4 2 2 2 0 11
Committee
1
3.90 2.13 2.48 2.13 0.36 members
on Cttee
* Take 1 seat 11
2 1 2 1 0 7
Electoral 7
Matters Cttee 2.48 1.35 1.58 1.35 0.23 members
on Cttee
* Take 1 seat 7
Appointments 2 1 1 1 0 5
1.77 0.97 1.13 0.97 0.16 5
members
on Cttee
5
Entitled to 21 11 13 11 2 58
TOTAL
received prior 21 11 12 11 0 55
to balance
Exact
Mathematical 20.58 11.22 13.10 11.22 1.87 58
Entitlement
) 21 11 13 11 2
Final balanced
58
total
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Appendix 3 Bromsgrove District Council

Apppointments to Committees 2026 — 27 — Updated as of May 2026

Committee Cons Lab Lib Indps Cllr Baxter Comments
Dem 2025
Overview and 4 2 3 2 0 11 Members on
Scrutiny Board Clirs Clirs Cllrs Ammar, Clirs A. Board
Dale, McDonald Clarke and Bailes and
Kumar, and Warren- | S. Robinson Hotham
Lambert Clarke Subs:
and Subs: Clir Colella
Stanley (Subs: Clir Clir TBC for Clir
Marshall for Hotham and
(Subs: Clir Clir
Cllr Jones | McDonald McEldowney
forall 4 and ClIr for ClIr A.
Clirs) Gray for Clir Bailes
Warren-
Clarke)
Licensing 4 3 3 3 0 13 Members on
Committee Clirs Dale, Clirs Cllrs Ammar, | ClIrs R. Committee
Forsythe, Elledge, Clarke and | Bailes,
Kumar and | Hopkins and | S. Robinson | Hotham and
Whittaker McDonald McEldowney
Subs: (for
(Subs: for Subs (for parent Subs: (for
parent parent Committee) | parent
committee | Committee) Clirs TBC | Committee)
ClIr Jones) Clir Gray
CliIr Colella
1

¢T Wa)| epusby



{72 abed

Committee Cons Lab Lib Indps Cllr Baxter Comments
Dem 2025
Planning 5 2 2 2 0 11 Members on
Committee Clirs Clirs Gray Clirs Clarke Clirs A. Committee
Forsythe, | and Marshall and J. Bailes and
Jones, Robinson Peters
Kumar, .
Lambert Subs: Clirs Sub: Subs:
and Stanley McDonald Clirs TBC | ClIrs Hotham
and Hopkins and
(Subs: McEldowney
Clirs
Nock and
Taylor)
Audit, Standards 4 2 2 2 1
and Governance Clirs Dale, Clirs Gray Clirs Hunter | Clirs Colella (Vacant) 11 Members on
Committee Forsythe, | and Hopkins | and Nicholl and Committee
Kumar and McEldowney
Stanley Subs: Clir Sub:
Warren- Clirs TBC Subs: Clirs
(Subs: Clarke Hotham and
Clir TBC) A. Bailes
Electoral Matters 2 1 2 1 1 7 Members on
Committee Clirs May Cllr Gray Clirs Evans | Cllr Hotham Clir Baxter Committee
and Nock and J.
Robinson Sub ClIr R.
Sub: CliIr Bailes
Taylor Subs
Clirs TBC
Joint 2 1 1 1 0 5 Bromsgrove
Appointments Clirs May Clir Cllr Hunter | ClIr R. Bailes Members on
Committee and McDonald Committee
Whittaker
2

¢T Wa)| epusby



Committee Cons Lab Lib Indps Cllr Baxter Comments
Dem 2025
21 11 13 11 2 58 Places
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Agenda Iltem 13

Council Appointments to Outside Bodies 20t May 2026
Organisation No. of Appointed Nominations
Appts & 2025/2026 2026/27
Length of
Office
Amphlett Hall Management | 2 (previous | J. Robinson J. Clarke
Committee years 4) S. Webb S. Webb
1 year
Citizens’ Advice 2 E. Gray E. Gray
Bromsgrove and Redditch 1 year S. Webb S. Webb
Hereford & Worcestershire land a S. Webb S. Webb
Integrated Care Partnership | substitute
Assembly (new group | Substitute: Substitute
first S. Baxter S. Baxter
appointment
made by
Council on
17" October
2022)
Midlands Joint Council for 2 H. Rone-Clarke S. Evans
Environmental Protection 1 year S. Evans H. Warren-Clarke
West Mercia Police and lrepand 1 | H.Jones H. Jones
Crime Panel substitute
Substitute: Substitute:
B. Kumar B. Kumar
Worcestershire County 1 E. Gray E. Gray
Council Corporate 1 year
Parenting Board
Worcestershire County 1 Delegate to the next
Council Health Overview 1 year meeting of the O&S
and Scrutiny Committee Board to determine
Worcestershire Regulatory 2 K. Taylor K. Taylor
Services Board (previously 1 year
Worcestershire Shared To include H. Jones H. Jones
Services Joint Committee) relevant
Portfolio Substitute: Substitute:
holder and | M. Marshall M. Marshall
one other
member of
the
controlling
group and
one
substitute
WMTemps Partnership 1 K. May K. May
Board 1 year
Substitute: Substitute:
S. Baxter S. Baxter
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